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Stakeholders with the capacity and interest to support 
any aspect of the strategy execution are encouraged to
reach out to the relevant Steering Committee through 

the headmaster of the school. 

+233 20 817 1205
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1. THE 5 PILLARS OF THE STRATEGIC PLAN (ACEPS) 

The PJ 2025 – 2030 Strategic Plan is built on 5 Key Pillars: 

� ACADEMICS 

� CULTURE 

� ENVIRONMENT 

� PARTNERSHIPS 

� SYSTEMS 

 

2. PROGRAMS 

Each Pillar has clear Strategic Goals and specific programs designed 
to achieve the Strategic Goals. 

 

3. TOPLINE KEY PERFORMANCE INDICATORS (KPIs) 

Specific measurable topline KPIs have been assigned to each 
program to help track and measure. 
 

4. PROJECTS 

Each program has been broken down into sub projects with specific 
success metrics which help to design the project to align and 
achieve the overall Goals of the program. 

5. THE PROJECT TEAM 

To facilitate Effective Execution, each project shall have a Project 
Team that shall be responsible for designing the projects, mobilizing, 
and deployment of available resources in a manner that enhances 
the possibility of success.   
 

6. STEERING COMMITTEES 

There shall be 3 Steering Committees established for the 
implementation of the Strategic Plan. To optimize Governance, each 
Project Team shall report to one of the 3 Steering Committees below: 

i. School Calendar and Programs 
ii. Masterplan and Infrastructure 
iii. Communications and Public Relations 

 

7. HOW TO SUPPORT THE IMPLENTATION OF THE STRATEGIC PLAN 

Any stakeholder with an interest, resources or capacity to support or 
contribute to any of the projects may contact the relevant Steering 
Committee in charge of their program or project of interest through 
the headmaster of the school.  
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Stakeholders at all levels were actively involved in developing the strategic plan.
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Strategy Overview: STRATEGIC ROADMAP 2025 -2030

VISION

Educated and Globally Competitive lifelong learning

Human Resource and Distinguished Catholic Clergymen

Prayer II Hardwork II Discipline II Endurance II Accountability II Transparency � P H D E A T

ACADEMICS II CULTURE II  ENVIRONMENT II  PARTNERSHIPS II  SYSTEMS  � A C E P S

To train students to excel Academically, be Morally Upright and Well Disciplined

in pursuance of Higher Education and fulfilling Future Endeavors

Excellence in
Teaching, Learning &

Holistic Development

1. Institute High-impact 
Teaching and Learning 
Programs 

2. Achieve and maintain
top 3 per cent SHS 
ranking by 2028

3. Win the NSMQ at least 
once by 2028

4. Every student to be in an
academic or extra-
curricular club from 2026

Conducive

Learning

Environment

1. Refurbishment Plan

2. Infrastructure Upgrade

3. Tech Integration

4. Learning Tools: Procure &
deploy 100% of essential
teaching equipment and 
maintain them.

5. Reduce safety incidents 
by 70% by May 2030.

Strong Partnerships 

and Financial

Sustainability

1. Conduct two annual
stakeholder meetings 
and implement 85% of
agreed resolutions by 
2030.

2. Increase alumni and 
stakeholder support &
donations by 300% by 
2030.

3. Implement an informed 
and effective Investment 
Plan with high ROI

Strong Brand Identity

and

Connected Systems

1. Design & Implement PJ
Brand Guidelines

2. Digitize 90% of all
administrative processes 
and student records

3. Stakeholder Platform:

Migrate 100% of key 
stakeholder engagement 
to a unified digital
platform by December
2027.

Thriving People, 

Culture and 

Wellbeing

1. Set up programs to
institutionalize a high-
impact culture

2. Achieve Stakeholder
Wellness & Satisfaction
ratings of > 90% for
Students, Teachers and 
Staff by 2030

Implement strict GOVERNANCE, MONITORING and EVALUATION though Steering Committees

VALUES:

MISSION:

STRENGTHEN:

SUSTAINABILITY:

ACADEMICS PARTNERSHIPSENVIRONMENTCULTURE SYSTEMS
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Introduction
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For over six decades, Pope John Senior High School and Minor Seminary 
(POJOSS or PJ used interchangeably) has stood as a beacon of 

academic excellence and moral integrity in Ghana. Generations of young 
men have walked through its gates and emerged as leaders, 
professionals, and changemakers - shaping communities across Ghana 

and beyond. 

But as the world around us changes faster than ever before, so too must 
our approach to education. New challenges and opportunities are 
emerging: the rise of digital learning, shifts in global job markets, tighter 

financial constraints, and the growing need to equip students not just for 

today, but for the unknowns of tomorrow. 

It is against this backdrop that we are developing a new Strategic 

Framework - not just as a formal document, but as a living guide for the 

future of our school. 

This plan is our story of reflection, renewal, and readiness. 

It begins with a simple question: How can we continue to nurture 

excellence in a changing world? From this question, a vision takes shape 
- one where every decision we make is rooted in purpose, guided by 

values, and aimed at long-term impact. 

The Strategic Plan will guide us to: 

1. Set a clear direction for where we want to go and how we’ll get 
there, so that every student, teacher, non-teaching staff, parent, 

alumnus, and stakeholder moves forward with shared purpose, 
clarity and passion.      
        

 VELA DAMUS  �  We Set Sail 

2. Prudently utilize available resources, especially in these 
financially challenging times, ensuring we invest in what truly 

matters. In the current precarious financial situation coupled with 
budget constraints, this document will help management and 
stakeholders to prioritize the needs of the school and allocate 

resources effectively, ensuring that funds are directed where they 
can have the greatest impact. 

3. Embrace innovation - from digital tools to modern teaching 
methods, it is important to embrace technology so that our 

students are not just keeping up with the world but leading it. It 
will pave way for the integration of digital learning, 
implementation of new teaching methods, and alignment with 
best practices which will lead to improved student outcomes, 

increased student engagement and better preparedness for their 
future endeavors. 

4. Measure the progress, so we know what’s working, where we 
need to improve, and how we can keep getting better. It will 

provide a framework to monitor and evaluate progress towards 
the school’s goals and thereby allow stakeholders to track 
outcomes, identify areas for improvement, and make informed 

decisions to enhance their effectiveness. This will ensure that 
available limited resources are used judiciously.  

5. Bring everyone along on this journey - through collaboration, 
inclusion, and shared responsibility. The collaborative process in 
this document is inclusive, representative, and aligned with the 

needs of all stakeholders. It will therefore foster a sense of shared 
ownership and commitment to achieving the plan’s goals for the 

survival of the school in her mandate to deliver quality education.  
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Vision, Mission and Values:

MISSION

Educated and Globally 
Competitive lifelong 

learning Human Resource 
and Distinguished Catholic 

Clergymen

VISION

To train students to excel 
Academically, be Morally 

Upright and Well Disciplined in 
pursuance of Higher Education 
and fulfilling Future Endeavors

    VALUES

Prayer
Hardwork
Discipline
Endurance
Accountability
Transparency
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Current Situation - SWOT Analysis
Summary of Key Findings:
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Strategic Growth depends on leveraging strong 
commitment to discipline, alumni support, and 
digital innovation, amidst resource constraintst.

Delegates of the first 

strategy workshop, held at 

Empire Court, Koforidua.
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Strategic Pillars, Goals, and Programs

 
# STRATEGIC PILLAR STRATEGIC GOALS PROGRAMS KPIs 

Responsible  
Steering Committee 

Timeline 

1 

ACADEMICS 
Excellence in Teaching, 

Learning and Holistic 
Development 

Institute High-impact Teaching 
and Learning Programs for 

Teachers and Students by end 
2026 

 
 
 
 
 

Achieve and maintain top 3 per 
cent SHS ranking by 2028 

 
 
 
 
 
 
 
 

Win the NSMQ at least once by 
2028 

 
 
 
 
 
 

Every student to be in an 
academic or extra-curricular club 

from 2026 

Teaching and Learning 
Improvement Program 

 
1.1 Implementation of high 
admission criteria 

1.2 implementation of a 
policy for academic 
excellence 

1.3 strengthening teaching 
and learning skills 

1.4 providing state-of-the 
art- technology for teaching 
and learning 

 

Each Teacher and Student to 
participate in 1 Teaching or 

Learning Excellence 
Workshop per year 

School Calendar and 
Programs 

  

June 2025 
- May 2030 

NSMQ and Others 
Achieve NSMQ semi-final 

placement by 2026, finals by 
2027, WIN by 2028 

School Calendar and 
Programs 

 Students’ Clubs and Extra 
Curricula 

Increase students in 
academic clubs from 200 to 

300 by May 2029 

School Calendar and 
Programs 

ACADEMICS
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Strategic Pillars, Goals, and Programs

 

# STRATEGIC PILLAR STRATEGIC GOALS PROGRAMS KPIs 
Responsible 

Steering Committee 
Timeline 

2 

CULTURE 
Thriving People, 

Culture  
and  

Wellbeing 

Set up programs to institutionalize a 
high-impact culture  

 
 
 
 

Achieve Stakeholder Wellness and 
Satisfaction ratings of > 90% for 

Students, Teachers and Staff by 2030  

Culture 

Train 100% of staff and 
students annually on PJ 

Culture  
 

Set up specific Programs and 
roll out per schedule to 

institutionalize the culture and 
document results 

School Calendar and 
Programs 

August 2025 
- May 2030 

Staff Welfare 
 Improved satisfaction scores 

from 60% to 85% by 2029 
School Calendar and 

Programs 

Staff Training and 
Leadership 

Curated Leadership Program 
for Staff starting 2026 

School Calendar and 
Programs 

Health and Wellness 
Organize 4 wellness programs 

per year 
School Calendar and 

Programs 

 

CULTURE
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Strategic Pillars, Goals, and Programs

  

 

# STRATEGIC PILLAR STRATEGIC GOALS PROGRAMS KPIs 
Responsible  

Steering Committee 
Timeline 

3 

ENVIRONMENT 
Conducive 

Learning 

Environment 

 

Infrastructure Upgrade: Modernize 

100% of lawns, parks, walkways 

and roads to safety standards by 

December 2027. 

 

 

Refurbishment Plan: Complete 

phased renovation of all 

classrooms and labs by June 

2026, ensuring 100% functionality. 

 

 

Tech Integration: Equip 

classrooms with smart tech and 

train 90% of teachers by 2028. 

 

 

 

Learning Tools: Procure 100% of 

essential teaching equipment and 

maintain 95% operability by 

December 2026. 

 

 

 

Reduce safety incidents by 70% by 

May 2030. 

  

Campus Beautification 

Design and sign-off Campus 
Beautification Plan by Mid 2026 for 

implementation 

Masterplan and 
Infrastructure 

July 2025 - 
May 2030 

Infrastructure 

Infrastructure and Equipment Needs 
Report ready by end 2025 

 
Improved landscaping, well-defined 

walkways and motorable access roads 
by end 2027 

 
Complete 10 major infrastructure 

projects by 2028 

Masterplan and 
Infrastructure 

Tools and Equipment 
Complete 10 major Tools and Equipment 

projects by 2028 
Masterplan and 

Infrastructure 

Safety and Security 

Reduce reported campus safety 
incidents from 10 per year to 0 per year 

by May 2028 

Masterplan and 
Infrastructure 

ENVIRONMENT
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Strategic Pillars, Goals, and Programs

 

# STRATEGIC PILLAR STRATEGIC GOALS PROGRAMS KPIs 
Responsible 

Steering Committee 
Timeline 

4 

PARTNERSHIPS 
Strong 

Partnerships  

and  

Financial 

Sustainability 

Conduct two annual stakeholder 

meetings and implement 85% of 

agreed resolutions by 2030. 

Annual Stakeholder 

Mtgs. 

Hold 2 formal stakeholder forums 
annually from 2025. Document and track 

at least 90% of meeting resolutions. 
Implement 85% of agreed resolutions by 

May 2029 

Communication and 
Public Relations 

October 
2025 - May 

2030 

Increase alumni and stakeholder 

support and donations by 300% 

by 2030. 

Fundraising  

Donor Base Expansion:200% increase. 
Donation Growth:  

300% increase. Alumni Engagement:  
60% of alumni participating 

Communication and 
Public Relations 

Implement an informed and 

effective Investment Plan with 

high return on investment (ROI) 

Investments 

Portfolio Performance: Minimum 12% 
annual ROI. Transparency: Quarterly 

investment Reports 

Communication and 
Public Relations 

 

PARTNERSHIPS
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Strategic Pillars, Goals, and Programs
 

# STRATEGIC PILLAR STRATEGIC GOALS PROGRAMS KPIs 
Responsible 

Steering Committee 
Timeline 

  
SYSTEMS 

Strong Brand 

Identity  

and  

Connected 

Systems  

Design and Implement  

PJ Brand Guidelines 

 

Digitize 90% of all 

administrative and student 

records  

 

Stakeholder Platform: Migrate 

100% of key stakeholder 

engagement to a unified 

digital platform by December 

2027. 

Branding Brand Manual Launched by June 2025 
Communication and 

Public Relations 

September 
2025 - May 

2030 

 5 POJOBA Register 
Increase alumni fundraising from GHS 
100,000 in 2025 to GHS 160,000 by 2029 

Communication and 
Public Relations 

 Systems 
Automated School Records and Mgt. System 

in place by 2027 
Communication and 

Public Relations 

  POJOBA - Alumni Collabo 
Register 3,000 alumni in digital database by 

May 2027 
Communication and 

Public Relations 

 

SYSTEMS
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Tactical 
Implementation 
Plan
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Tactical Implementation Plan - Projects

    

STRATEGIC 

PILLAR 
# PROGRAMS PROJECTS SUCCESS METRICS 

ACADEMICS 
Excellence in 

Teaching, 

Learning and 

Holistic 

Development 

1 
Teaching and 

Learning 

Improvement 

Program 

Teaching Excellence 
Workshop 

1 Workshop per year for Teachers 

Learning Techniques 
Workshops 

1 Learning Techniques Workshop per student per year 

2 NSMQ and 

Others 

NSMQ and Others Win NSMQ once and reach finals in 2 other national competitions by 2028 

Resource Centre Set up a fully resourced STEM Resource Center by end 2026 

3 
Students' Clubs 

and 

Extracurricular 

Activities 

School Farm A revitalized School Farm Project by 2026 

Sports Consistent winners - Basketball, hockey, etc.  

Cadet /Regimental Band Win annual competitions/ Coordinate Freshers Welcome (1st Day Arrivals) 

Editorial Board Publish 4 school magazines/year with 80% student readership 

Sharks Achieve 100% increase in membership in STEM clubs with 2 national competition wins by 2027 

Debate Win 1 national debate championship and host 1 inter-school event annually 

Drama Produce 2 major productions/year with 500+ audience attendance 

Media  Train 100% of media club members in digital tools by 2026 

 

ACADEMICS
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Tactical Implementation Plan - Projects
CULTURE
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Tactical Implementation Plan - Projects

ENVIRONMENT
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Tactical Implementation Plan - Projects

ENVIRONMENT
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Tactical Implementation Plan - Projects
ENVIRONMENT
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Tactical Implementation Plan - Projects
PARTNERSHIPS



Tactical Implementation Plan - Projects
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SYSTEMS
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School Info P. O. Box 370 

Koforidua - Ghana
+233 20 817 105

www.popejohnshs.edu.gh

info@popejohnshs.edu.gh


